EKOQMAQ

L'NUE'KATI
Date: August 5, 2025 ~ Note taker: Chrissy Tanner
Minutes of: Chief and Council meeting — Governance

Chief John L. Bernard

Councillors: Jason Bernard, Stewart Peters, Brandon Poulette, Matilda
Googoo, Brennan Peters, Dalen Googoo, Stuart Basque, Katerina Basque,
Emma Lewis, Gordon Googoo, John Cremo

Legal Counsel — Julie MacPhee

CEOQ — Gioia Usher

Attended:

Absent: Joined by phone — Matilda and Katerina

“ Opening Prayer and meeting called to order: 10:10am

2 Adoption of Agenda:
Motion 2025-08-05-01

That the council approved the meeting agenda with amendments.
Moved by: Councillor Brandon Poulette

Seconded by: Councillor Gordon Googoo

All in Favor — MOTION PASSED

- i
Chief and council will meet with Directors then meet with the

staff. Julie will send a workplace review.

All employees — salary review project getting staff at par,
compensation process by next cc meeting.

Post the job positions of the maintenance and Vice Principal at the
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school, MPAL.

4 Construction Holdbacks:

Remove the 45 day holdback for the First Nations Contractors.
Restructure next phase of new houses, no tendering.

Motion 2025-08-05-02

That the council approved the meeting agenda with amendments.
Moved by: Councilior Stewart Peters

Seconded by: Councillor Gordon Googoo

6 in Favor, 3 against, 1 abstain — MOTION PASSED

5 Supplementary Program:
Adding one additional community member to the list group.

Motion 2025-08-05-03

That the council approved to add one additional applicant to the
Supplementary Program.

Moved by: Councillor Stewart Peters
Seconded by: Councillor Brennan Peters

All in Favor— MOTION PASSED

6 4 day work week trial:

Senior HR updated.

Feed back was required from Directors after they discussed in
directors meeting. Health Center will remain open 5 days a week
and rotate staff. Beginning September 1 after summer hours. Trial
until January 2026. Move Social Assistance payments to
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Wednesdays. HR will draft communication pian to staff and one to

community.

Motion 2025-08-05-04

That the council wishes to change administration hours of
operation to adapt 1o the four day work week.

Moved by: Councillor Jason Bernard
Seconded by: Councillor John Cremo

All in Favor— MOTION PASSED

7 Clarity Around Hiring Process — Casuals & Seasonals: CEQ will notify Chlef
CEO updated. Chief and Council make the final decision of hiring and Councit of
hiring by email.

full time permanent employees. Part time, Casual and Seasonal
hires will be the CEO.

Motion 2025-08-05-05

That the council will accept to amend the hiring process to exclude
the hiring process of Casual and Seasonal employees.

Moved by: Councillor Dalen Googoo
Seconded by: Councillor Emma Lewis

All in Favor— MOTION PASSED

8 Strategic Plan Compietion:
CEO updated.

Folow plan created in November 2024, Update and finish plus one more meeting. Meet
alone first then give directive feed back to directors. Giota and John M. put notes
together, Code of conduct, confidentality form,
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Approvals:

a. remote sensors.
Donald Davis received funding for the oxygen machine for cages.

Robots clean the nets. $30,000 own source cost, Can use them at
the Hatchery.

Motion 2025-08-05-06

That the council to accept the NS Seafood funding contribution.
Moved by: Councillor Gordon Googoo
Seconded by: Councillor Brennan Peters

All in Favor— MOTION PASSED

10

b. Housing repair lsiding):m

Community members home, carpenter removed door and siding
wasn’t replaced.

Motion 2025-08-05-07

That the council accept the NS Seafood funding contribution.
Moved by: Councillor Stuart Basque
Seconded by: Councilior Gordon Googoo

All in Favor— MOTION PASSED

11

Education Pay Scale Budget:

Follow Provincial Wage scale. Approval to follow the previous
wage scale. 10% paid less than province. Increase 1% each year
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and will meet in 10 years. Try to get the LTD back. Secondary

survey on the CPP. Go with HR proposed. Increase for the non
teachers. 3.5% increase

12 Generator Project:

One Stop generator in the process of being installed.

13 Professional and Institutional Development Funding Proposal:
CEO update.

Seeking funding from I1SC to support key governance and
administrative initiatives that align with our community’s strategic
priorities and commitment to organizational execlienace. Letter

was a approved and signed by the Chief.

14 Camp Rod:
Can apply to CMHC for funding to renovate, this would come from

part of the yearly housing fund,

Adjournment

Meeting was adjourned at 2:57pm

Distributed to all present.

Please advise of any errors or omissions.

Date minutes were approved:

Signed by Councillor Stuart Basque;
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